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Attendees 
	Members 
	Attending

	Ms Liz Cosson AM CSC (Chair) 
	President, Repatriation Commission and Chair, Military Rehabilitation and Compensation Commission (MRCC)

	Ms Kate Pope PSM 
	Deputy President, Repatriation Commission and Member, MRCC 

	Ms Vicki Rundle PSM
	Deputy Secretary, Veteran and Family Services

	Mr Stuart Smith AO DSC
	Defence Engagement Commissioner

	Ms Gwen Cherne
	Veteran Family Advocate

	Mr William Roberts OAM
	Vietnam Veterans’ Federation of Australia

	Mr Robert Woods
	Australian Peacekeeper and Peacemaker Veterans’ Association

	Mr Peter Fitzpatrick AO AM
	Australian Special Air Service Association

	Mrs Sandi Laaksonen-Sherrin
	Defence Families Australia

	Mr Kel Ryan
	Defence Force Welfare Association

	MAJGEN Paul Irving AM PSM RFD (Retd)
	Defence Reserves Association

	Mr Michael von Berg MC OAM 
	Royal Australian Regiment Corporation

	Mr Rick Cranna OAM
	Legacy Australia Inc

	Mr John King
	Returned and Services League of Australia

	Ms Pat McCabe OAM
	TPI Federation Australia

	Ms Narelle Bromhead OAM 
	Partners of Veterans Association of Australia Inc

	GPCAPT Carl Schiller OAM CSM (Retd)
	Air Force Association  

	Ms Rhondda Vanzella OAM
	Australian War Widows Inc

	Mr Max Ball 
	Vietnam Veterans Association of Australia

	LCDR David Manolas RAN Rtd
	Naval Association of Australia

	CDRE Paul Kinghorne (Proxy
	Member, MRCC 

	Mr David Morton (Proxy)
	Director General Health Policy , Programs and Assurance (Defence)




	Other Attendees
	

	Ms Nicole Ingram
	General Counsel (Item 5)

	Ms Veronica Hancock
	First Assistant Secretary  Veteran and Family Policy Division (Item 5)

	Ms Natasha Cole
	First Assistant Secretary, Client Benefits Division (Item 7)

	Mr Simon Hill
	Assistant Secretary, Policy Development Branch (Item 7)

	Mr Mark Garrity
	First Assistant Secretary, Client Engagement & Support Services (Item 6) 

	Mr Wayne Perry
	A/g Assistant Secretary Provider Engagement & Management Branch (Item 6)

	Ms Carly Partridge
	Assistant Secretary, Community Policy Branch (Item 6)

	Ms Jenny Lin
	Assistant Commissioner Superannuation and Employer Obligations (ATO) (Item 4) 

	Mr Paul Delahunty
	Director Superannuation and Employer Obligations (ATO) (Item 4)

	Ms Liane Pettitt
	Assistant Secretary, Parliamentary and Governance Branch 

	Ms Belinda Bastiaans
	Director, Governance and Ministerial Events

	Observers
	

	Sarah Marshall
	Director ATO ( Item 4)

	Matthew Musolino
	Director ATO ( Item 4)

	Edward Chung
	Director ATO ( Item 4)

	Danielle Cunningham
	Community Policy (Item 6)


	Secretariat 
	

	Tiki Stephens
	Secretariat Officer

	Lachlan Dunk
	Secretariat Officer

	Victoria Anthony
	Secretariat Officer

	Apologies 
	

	Mr Don Spinks AM
	Repatriation Commissioner and Member, MRCC 

	RADM Sarah Sharkey CSC
	Member, MRCC

	Ms Sue Weston PSM
	Member, MRCC

	MAJGEN Natasha Fox
	Member, MRCC

	Prof Jenny Firman
	Chief Health Officer

	MAJGEN Greg Melick AO RFD SC
	Returned and Services League of Australia







1. Welcome and Minutes and actions arising
The Chair welcomed members and official observers.  The following apologies were noted;
Mr Don Spinks, Repatriation Commissioner
RADM Sarah Sharkey, Defence, MRCC
Ms Sue Weston, Comcare, MRCC
MAJGEN Natasha Fox, Defence, MRCC
Professor Jenny Firman, Department of Veterans Affairs
Mr Greg Melick, Returned and Services League of Australia 

And the following Proxies were welcomed;
Mr David Morton, Defence, MRCC
CDRE Paul Kinghorne, Defence, MRCC 
The Chair expressed sympathy for all those who continue to experience lockdowns due to the continuing COVID-19 situation, and noted that the Department will continue to support veterans and their families as required.
Members endorsed the Minutes of the meeting held 17 February 2021, and agreed to close Action Items as listed below; 
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E2020/0049
E2020/0059
E2020/0060
E2021/002
E2021/003
E2021/005
E2021/007
E2021/008


Members noted that the following items remain open; 
	Item 
	Action
	Assigned to 

	E2020/27
	The Defence Reserves Association (DRA) is undertaking further research on the matter with a view to providing advice to DVA and that the matter should be kept Open.
	Deputy President’s Group/DRA

	E2020/37
	Out of session working group – Booked Car With Driver.  Working Group has been established and has met twice.  
Was recommended to be closed at 4 Aug meeting, however members requested this remain open, and the Working Group be reconvened.  Report Back to be placed on agenda for future meeting.  
	FAS CESS Division
Secretariat

	E2021/001
	Productivity Commission Report to remain a standing Agenda Item, with continued updates from the Department on the status of responses to the Recommendations
	Secretariat

	E2021/004
	NCF Review Working Group has reconvened and considered feedback from ESORT members. Working Group has settled on a model to recommend to ESORT.  Matter deferred for August meeting and will be considered at future ESORT meeting.
	NCF Review Working Group
Secretariat

	E2021/006
	Secretariat to include further AWM Redevelopment update on agenda for next ESORT.  
	Secretariat

	E2021/010
	Secretariat to distribute advice & information to members on outcomes of UNSW Survey of Advocates
	Secretariat


2. Secretary’s Update
The Chair updated members on the current priorities for the Department.  
Royal Commission
The Chair noted the commencement of the Royal Commission and the signing of the Letters Patent and the announcement of the Commissioners.  Members were reminded that neither DVA nor Defence had any influence on the appointment of the Commissioners.  Noting commentary on the appointment of Dr Peggy Brown, the Chair confirmed that Dr Brown had been contracted to provide advice to DVA, however that contract was resigned on Dr Brown’s appointment to the Royal Commission.   
Members were advised that both Defence and DVA are preparing background papers for the Royal Commissioners.  DVA’s paper will provide background and history of the Department, as well as providing context for the ecosystem in which DVA operates.  The Chair is keen to underline that DVA does not necessary deliver services, but partners with providers to deliver services to veterans and their families.   
Members were advised that while the Royal Commission website has been established, there is no indication on when the Royal Commission will begin consultation.  The Chair undertook to provide the website and contact details for the Royal Commission to ESORT members.  
Backlog of Claims
The Chair outlined the continuing work being undertaken by the Department to address this issue, noting the opportunity for a fuller discussion later in the agenda.  
IGADF Afghanistan Inquiry 
The Chair noted that this continues to impact serving personnel as well as veterans and their families.  
The Chair observed that there is an opportunity to change the narrative of “veterans as victims”, noting that ESORT are key generators of ideas to achieve this.   
Members discussed this, citing commercial examples where organisations have successfully utilised public relations strategies to promote good works, and noting that DVA seems unable to emulate this approach.  The Chair agreed, noting that as a government department there are constraints on the use of these strategies, but highlighted the potential opportunities to address this in the Budget and election processes.   
Deputy Secretary Vicki Rundle outlined a new initiative, DVA TV.  The project aims to run positive stories on a dedicated YouTube channel.  A company has been engaged to produce the videos, but production has been impacted by COVID.  Ms Rundle undertook to provide ESORT members further information on the project and seek their assistance to suggest material for consideration.  
Members continued to discuss ways that DVA can counter negative perceptions of the department.  There were calls for a cohesive approach, with more collaboration between DVA and ESO paid staff.  Other actions suggested included issuing Gold Cards to all veterans up to the Malaya Conflict, as well as including an opt-in system for all veterans to indicate they are happy for their details to be passed to peer support or an ESO. 
The Chair welcomed the discussion and advised that DVA General Counsel is looking at how to share information without breaching privacy, and noted that expansion of the Gold Card is a known issue.  
Members also suggested that DVA look to the outcomes of other Inquiries, specifically referencing the concept of Social Licence – the acceptance by stakeholders of the legitimacy of the work being done.      
The Chair welcomed this suggestion and noted that Ms Rundle had previously looked at this in a previous role in another agency.  
Members suggested that some of the frustration expressed by clients could be in relation to difficulties in contacting appropriate people.  Members advised they have received feedback that Advocates call DVA to speak to a person and are frustrated by the automated voice recognition software.  The Chair acknowledged the comments.    
Members also suggested a positive discrimination policy towards hiring veterans.  The Chair acknowledged this and noted that DVA is working towards meeting its employment target for veterans.  The Chair also advised members of the Veteran Employment Pathway Program, and undertook to provide an update on this at the next meeting  
The welcome Ms Sandi Laaksonen-Sherrin, the new National Convenor for Defence Families Australia.  Ms Laaksonen-Sherrin introduced herself to members.  
	Item 
	Action
	Assigned to 

	E2021/013
	ESORT Secretariat to distribute link to Royal Commission website to members.       
	ESORT Secretariat

	E2021/014
	DVA TV - ESORT Secretariat to provide members further information on the project and seek suggestions for material that can be considered for use.  
	ESORT Secretariat

	E2021/015
	Veteran Employment Pathway Program – Secretariat to include update on this program on agenda.
	ESORT Secretariat

	E2021/016
	ESORT Secretariat to distribute list of contact details to ESORT members.
	ESORT Secretariat 


3.	Minister’s Address
The Chair noted that Minister Gee had sent his apologies and hoped to engage with ESORT members in the near future.  The Chair advised members that DVA has been working with the Minister and his office to bring them up to speed on the portfolio.  
4.	ATO Brief to ESORT – Douglas Decision
The Chair introduced Mr Paul Delahunty, Director Superannuation and Employer Obligations at the Australian Taxation Office.  Mr Delahunty then introduced Ms Jenny Lim, Assistant Commissioner Superannuation and Employer Obligations.
Ms Lim outlined the actions being undertaken as part of the remediation program in response to the Douglas decision.  Ms Lim sought advice from ESORT members on the best way to engage with those who may be affected.  Members undertook to canvass their organisations and provide feedback directly to Mr Delahunty.  
The Secretariat undertook to recirculate Mr Delahunty’s contact details to ESORT members. 
Members requested further updates on the remediation program be provided, and the Secretary undertook to seek those updates from the CSC and ATO and distribute those via the Secretariat.  
	Item 
	Action
	Assigned to 

	E2021/017
	ESORT Secretariat to re-circulate contact details for ATO to ESORT members.
	ESORT Secretariat 

	E2021/018
	ESORT members to canvass members on preferred engagement methods and respond to the ATO.
	ESORT members

	E2021/019
	Secretariat to seek updates on Douglas Decision remediation program from ATO/CSC and circulate to ESORT members. 
	ESORT Secretariat


5.	Legislative Reform 
Ms Veronica Hancock, First Assistant Secretary Veteran Family Policy Division, and Ms Nicole Ingram, General Counsel, addressed this item.  
In response to an Out of Session query, Ms Ingram began by providing members an update on work being undertaken by DVA to provide notification of ESO services to next of kin.  Members noted the new ‘opt out’ arrangement where DVA will maintain a register of families who do not wish to receive advice on services and support available through ESOs. 
Members agreed that this appeared to be a good solution, but queried whether families would have the option of nominating to which which ESOs DVA provided their details.  Members asked if it was possible for families to record their preference on MyService.  General Counsel took this question on notice and undertook to provide further advice.   
Ms Ingram and Ms Hancock then shared a presentation delivered to the Minister, outlining the issues influencing DVA’s legislative reform agenda.  Members requested a copy of the previously provided Legislation Matrix, provided as part of a Productivity Commission briefing.  
Members continued previous discussion comparing the benefits of moving to a single Act, compared to harmonisation across all current legislative Acts.  All members agreed that legislative reform is required, but no consensus on what the reform should aim for has been reached.    
The Chair undertook to provide a response to the Member Submission from the Vietnam Veterans Association regarding the definition of the term veteran.

	Item 
	Action
	Assigned to 

	E2021/020
	ESORT Secretariat to seek information from General Counsel on whether families can nominate which ESOs DVA can provide their details to, and provide advice to ESORT members.
	ESORT Secretariat 

	E2021/021
	Secretariat to provide Out of Session response to VVAA Member Submission regarding definition of the term veteran.  
	ESORT Secretariat 



6.	Advocacy and Grants
Grants In Aid
Mr Wayne Perry, A/g assistant Secretary Provider Engagement and Management Branch addressed this item.  Mr Perry advised the status of the current Grants In Aid (GIA) round.  
Members expressed frustration at the requirements to be considered a ‘National ESO’ notable the need to be registered with the Australian Charities and Not For Profit Commission (ACNC).  The Chair acknowledged the unintended consequences of the requirement for ACNC registration, noting that this will be reviewed for future GIA rounds.  
The Chair acknowledged and thanked Mr Perry and his team for their work in assisting ESOs to register with the ACNC.  
ATDP Reform
Ms Carly Partridge, Assistant Secretary Community Policy Branch addressed this item, outlining the changes in governance of the Advocacy Training and Development Program. 
Members noted the release of the UNSW survey into Advocacy would be further delayed.  
Members continued to express concerns with the rigour and testing of BEST Grant applications and acquittals, requesting the re-establishment of the Grants Working Group to look at the process.  


	Item 
	Action
	Assigned to 

	E2021/022
	Grants Working Group to re-convene to look at BEST grant formula and other grant related matters. 
	VFP Division



7.	Response to Reviews and Inquiries
Budget Measure – Claims backlog
First Assistant Secretary Client Benefits Division, Ms Natasha Cole, provided a detailed update on the current status of the claims backlog and the measures being undertaken to address it and streamline the claims process.
Members discussed the measures and noted the expected improvement in productivity to be gained with the on boarding of additional claims processing staff. 
IGADF Chaplaincy Services
Deputy President, Ms Kate Pope, updated members on the implementation of Chaplaincy Services to support veterans and their families impacted by reviews, inquests and court cases related to defence service.
Members noted that DVA had engaged Principal Chaplain Rob Sutherland, CSC to examine the need for chaplaincy services, noting that several ESOs had raised the need for pastoral care in the veteran community.  
Ms Pope advised that DVA is considering Mr Sutherland’s report and working further with him to determine what could be taken forward.  
8. 	Open Session
The Chair opened the meeting to discuss other matters.
Ms Pat McCabe (TPI Federation) asked for an update on the review of the 12 week Treatment Cycle and was advised that the review is not yet complete, but advice would be provided on its completion.  
Ms McCabe also sought an update on the Hearing Services Review and was advised that the Department of Health had not yet completed it.  Secretariat would provide advice once Review was complete.
Members noted the For Information paper providing the outcomes of the Booked Car With Driver Working Group.  Members agreed that the Working Group had failed to address the central issue of removing the age requirement to access this program and requested the group be reconvened.
	Item 
	Action
	Assigned to 

	E2021/023
	Secretariat to provide advice to ESORT on outcome of review of Treatment Cycle once complete
	Secretariat

	E2021/024
	Secretariat to provide advice to members once Department of Health Review into Hearing Services is complete
	Secretariat

	E2021/025
	BCWD Working Group to be reconvened to discuss removing age limit to access BCWD services.  
	CESS Division



Meeting Close
The Chair thanked members, and the meeting closed at 1.40pm.
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