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	Location:
Time: 
	Hobart and Launceston – Tasmania 
14:00 – 15:35



	
	

	DVA Participants 

	Luke Brown
Anne James
	   Deputy Commissioner Tas (Chair)
   Executive Officer

	Rochelle Devlin 
	   Executive Assistant - Scribe




	Attendees


	Name 
	Organisation 

	Ray Williams OAM
	TPI Assn. 

	John Findlater
	APPVA

	Barry Quinn
	RSL Tasmania 

	Terry Roe
	VVAA – Tas

	BRIG John Withers
	Veterans Reference Group

	Terese Smith 
	State Government, Dept. of Premier & Cabinet

	Kevin Evorall (via video conf.)
	Launceston Legacy 

	Brian Ellis (via video conf.) 
	NAA


	

	

	Apologies

		Name 
	Organisation 

	Elaine Devlin
	Open Arms

	Catherine Starling
	Mates4Mates

	Alan Robertson OAM, CSM, RFD, JP
	RAAF-A

	Jacinta Leahy
	PVA

	LTCOL Paul O’Donnell CSM
	SADFO

	David Waddle OAM
	Advocacy

	Peter Hodge 
	Hobart Legacy

	Peta Fletcher
	Soldier On 



	



Meeting chaired in Hobart and held via video conference in Launceston. 
Apologies noted.

Chair Luke Brown shared the Secretary’s October Budget 2022-23 presentation:




The Australian Government have committed $537.5 million to DVA in the 2022–23 October Budget. In 2022–23, $11.5 billion will be allocated to the veteran support system.
The Veterans’ Affairs Budget package includes a range of measures to implement and support the Government’s response to the Interim Report from the Royal Commission into Defence and Veteran Suicide whilst implementing the Government’s election commitment

Pre question – Barry Quinn asked around the provision of White Cards: Does DVA capture this (serving members’) information on enlistment or discharge? 
Generally, a White card is issued on transition but the process has changed marginally with the introduction of the Veterans’ Recognition Package (VRP). Currently, the Secretary writes to transitioning members inviting them to apply via MyService for a VRP, this includes a White card for non-liability health care. Gaps in the process appear when members have accepted claims while serving; the Department relies on a Veteran Support Officer (VSO) to notify the Department of transition. 
Issue recognised as a DVA matter; system should auto identify member as transitioning and activate a White card distribution.  
	Action Items



Slide 9: Investing in front line service delivery

John Findlater asked if those 500 new staff will continue processing old claims or will there be a section focusing on the new claims.

Queue management methodology points to oldest first and this will continue. There are exceptions to this rule such as prioritising veterans at risk, members being medically discharged or involuntarily discharged as a result of drugs or alcohol will also be prioritised. There’s also been a team established to identify ‘investigation ready’ claims to speed up determination. 

John F noted an occasion whereby a suicidal veteran’s claim was prioritised by notification to the Deputy Commissioner’s (DC’s) office and questioned ‘what’s to stop others feigning the same dire situation to get their claim prioritised?’

The Department maintains other referral processes including social workers as well as other supports that check in with clients that have presented as a suicide risk. It is anticipated that any fraudulent prioritisation would be identified. Certainly we’d rather a few that didn’t particularly need prioritisation receive it than miss any that definitely need it.  


Terry Roe asked if the ‘backlog’ included those claims sitting with the Veterans’ Review Board. (VRB)

No. The ‘backlog’ referred to is primarily the compensation backlog. A build up in Reviews and Appeals and VRB is recognised as a number of downstream consequences coming from the compensation backlog, another being the recent backlog of household services accounts. Needless to say, 500 staff are very welcome to assist all affected areas of DVA. 

Terry asked after the number of compensation delegates within the Tasmanian DVA offices.

Currently 40 and plans to grow beyond 60 in the coming months. The DC mentioned plans for expansion within the Hobart office with a lease recently signed on a surge site in Collins Street.

Slide 10: Modernisation to reduce wait times to access support and services.

General discussion around MyService and potential improvements to encourage efficient use with ‘behavioural nudges’ to urge lodgement of more complete claims. 
The DC noted that within the Departments’ current intake, around 65% of MRCA claims received are from serving members. Forum discussed filtration of claims between serving and not and current serving members’ access to health care as well as income. 

John F asked about technical support or hints and tips on navigating MyService and lodging claims as ‘most people these days get their information from platforms like Facebook.’ 

Advances like DVA TV, the Departments YouTube channel, aim to assist in bringing DVA into the social and technical landscape. Admittedly, the Department currently lacks a presence to head off social media operators that disperse misleading information. 
Another recent advancement is the Claims Transparency Page which holds monthly claim statistics as well as basic check lists to assist in claim lodgement. Improvements to come include a more sophisticated tracker within MyService. 

In reference to recent cyber security breaches, Terry asked about security of these and any new systems DVA implement. 

Cyber security within the Government is heavily regulated and DVA’s IT systems are provided by Services Australia, one of the largest IT providers in the Southern Hemisphere. It’s difficult to comment after recent attacks especially on larger corporations.
Forum discussion around ID requirements and what information corporations or Government Departments need to hold. The DC mentioned where often it’s a point of contention, when the Department cannot share information with families of veterans and Ex-Service organisations due to privacy restrictions; perhaps a greater appreciation for privacy may be a result from recent events. 


Slide 11: Expanding the demand driven funding model (DDFM)

Barry Quinn asked if the ADF collects data on injuries within the force and if so, can DVA tap into that data to assist in forecasting demand?

Yes, the Department receives that information now and this measure is about building the Departments capabilities to use it.

Slide 13: Veterans’ Wellbeing Package – Veteran Employment Program

Forum discussion around the practicality of qualifications and further education being offered to transitioning members. Acknowledgement that issue lies predominantly with Defence. Anne James mentioned Churchill Education as being used by a lot of veterans to recognise their Defence prior learning.

Slide 14: Increasing the Totally and Permanently Incapacitated (TPI) payment for veterans. 

Ray Williams commented on this being an ongoing plight by TPI for 8-9 years and although the increase is appreciated, it doesn’t go far enough to combat the increasing costs of living.

Slide 22: Cross Portfolio measure with Department of Social Services, “Lifting the Income Threshold for the Commonwealth Seniors card” 

Barry Quinn asked if this will flow on to the Service Pension.

No, only Commonwealth Seniors Health Card. 

Barry also asked if there are any measures in this budget to raise fee’s payable to Doctors and other healthcare providers.

No. Forum identified growing pressure around the dissatisfaction of DVA’s fee schedule, especially when compared to the structure of the National Disability Insurance Scheme. The DC mentioned the Government honouring commitments made by the previous Government in its March 2022 Budget, one of which was ‘Sustaining a Care and Support Workforce for the Veterans’ Community: A Viability Supplement’ – this included an increase in fees to providers of Veterans Home Care but nothing specifically for GP’s and health care providers. 

Terry Roe raised that the new Government has not committed to the $6 million as promised by the previous Government to acknowledge the 50th Anniversary of the Cessation of Hostilities in Vietnam. 

This spending was identified in Budget papers post meeting and discussed with Terry offline.  
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Year in review


Budget outcomes
• Government Response to Royal Commission 


Interim Report
• Government Election Commitments


Cross-portfolio measures


Future direction and priorities


Royal Commission into Defence and Veteran Suicide


What we will cover


OFFICIAL







Year in review
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global 
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and new 
government
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March and 
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Compensation and 
income support


Commemorations


Health care, wellbeing 
and rehabilitation


340,481
Total DVA clients


$7.2 billion


$4.3 billion


$61.8 million


255,386
Veterans


40-49


30-39


50-59


60-69


70-79


80-89


90+ <29


Our clients


86,058
Dependants
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Our purpose


OFFICIAL







This will support around 
255,386 veterans and 
86,058 dependants


The Australian 
Government will invest 
over $11.5 billion 
for DVA to support 
veterans and families 
in 2022-23


$537.5 million over four years 
is being invested in DVA with 
a focus on responding to the 
Royal Commission’s interim 
report, addressing the claims 
backlog, supporting the 
wellbeing of veterans and 
families, and commemorating 
the service and sacrifice of 
veterans


B U D G E T  O C T O B E R  2 0 2 2 - 2 3  
O U T C O M E S


Summary


OFFICIAL
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Royal Commission 
into Defence and Veteran 
Suicide Interim Report 


OFFICIAL


The Royal Commission into Defence and Veteran Suicide 
delivered an interim report on 11 August 2022


The inquiry is focused on the identification of systemic 
problems and solutions to suicide and suicidality among 
serving and ex-serving ADF members


13 recommendations were made 
which fall under three key 
themes:
• Legislative reform
• Claims administration
• Access to information
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Royal Commission 
Government’s response 


OFFICIAL


The Australian Government has already implemented one of 
the 13 recommendations (recommendation 5), agreed to nine, 
agreed in principle to one, and noted two others


The Budget October 2022-23 includes initiatives to respond to 
some of the urgent recommendations including:


• Employing 500 new frontline DVA staff to 
address the claims backlog


• Creating a pathway for legislation 
improvement


• Expanding the demand driven funding 
model to better forecast future demand for 
DVA services


• Modernising DVA’s ICT systems to improve 
the administration of the claims system
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B U D G E T  O U T C O M E S


Government Response to Royal 
Commission Interim Report


Legislative Pathway to 
Support Veterans and 
Families


OFFICIAL


$9.5 million over two years to create a 
pathway for legislation


A pathway will be created for legislation 
improvement to address longstanding complexities 
in the veteran support system


$15.5 million for DVA to continue work 
supporting the response to the Royal 
Commission in 2023-24
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B U D G E T  O U T C O M E S


Government Response to Royal 
Commission Interim Report


Investing in Front Line 
Service Delivery


OFFICIAL


$233.9 million for 500 new staff to 
address the compensation claims 
backlog
More staff will increase the number of claims processed, 
and, in turn, increase the decisions made regarding the 
eligibility for veterans and families to access services and 
support from DVA


An increase in DVA’s workforce is required to 
provide services to meet the growing 
demand for support from veterans and 
families and to assist in reducing 
wait times to access services
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B U D G E T  O U T C O M E S


Government Response to Royal 
Commission Interim Report


Modernisation to Reduce 
Wait Times to Access 
Support and Services


OFFICIAL


Modernising ICT systems will expedite claims 
processing and help veterans and families to:
• Lodge more complete claims
• Better track the progress of their claims, with 


tailored support
• Improve their experience with DVA


$87.0 million over two years to 
modernise DVA’s ICT systems 
to reduce complexity and 
improve the experience for 
veterans and families
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B U D G E T  O U T C O M E S


Government Response to Royal 
Commission Interim Report


Expanding the Demand 
Driven Funding Model


OFFICIAL


$24.3 million to better forecast future 
demand for DVA services


Demand for DVA’s services is impacted by a wide range 
of factors such as the size of the ADF, the timing and 
nature of deployments, shifting demographic profiles, the 
nature of service and injury, and various policy and 
operational settings


Recent years have seen substantial growth in the 
demand for DVA’s services reflecting the increased 
tempo of the ADF as well as a range of Veteran Centric 
Reform initiatives to make DVA benefits and services 
more accessible for veterans and families 
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B U D G E T  O U T C O M E S


Government Election 
Commitments


Veterans’ Wellbeing 
Package – Veterans’ and 
Families’ Hubs


$46.7 million to expand 
the Veterans’ and 
Families’ Hubs network


OFFICIAL


Ten more hubs will be established 
across the country to support veterans, 
current serving ADF members, 
reservists and families


The Government is also committing to 
expanding the hubs program into 
Southeast Queensland and Tasmania
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B U D G E T  O U T C O M E S


Government Election 
Commitments 
Veterans’ Wellbeing 
Package – Veteran 
Employment Program


OFFICIAL


$24 million to establish a Veteran 
Employment Program
The program will:
• Provide employer support and education to 


address barriers to employment
• Raise awareness of the benefits of employing 


ADF veterans and partners
• Assist the development and/or expansion of 


Recognition of Prior Learning services and 
support


$38.1 million for the National Emergency 
Management Agency, including funding for 
Disaster Relief Australia to support their work 
engaging veterans in a volunteer capacity
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B U D G E T  O U T C O M E S


Government Election 
Commitments


Increasing the Totally 
and Permanently 
Incapacitated Payment 
for Veterans


OFFICIAL


$97.9 million to increase the Totally 
and Permanently Incapacitated (TPI) 
payment
Around 27,000 veterans receiving the TPI Payment, 
Temporarily Totally Incapacitated Payment and 
Blind rate of Disability Compensation Payment 
under the VEA or the Special Rate Disability 
Pension (SRDP) under the MRCA will receive an 
increase to their fortnightly payment of $38.46 per 
fortnight. From 1 January 2023 the Special Rate 
(including the Energy Supplement) will be
$1,617.16 per fortnight.
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B U D G E T  O U T C O M E S


Government Election 
Commitments


Marking WWI graves


OFFICIAL


$1.5 million to establish a grants 
program to recognise First World War 
veterans in private graves
An ongoing grants program will be established to 
support the community to mark the private graves of 
veterans of the First World War who died post-war 
and are at rest in Australian civil cemeteries.


The grants will provide a contribution of up to $450 
per veteran for local communities to mark their 
private graves.
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B U D G E T  O U T C O M E S


Government Election 
Commitments


Support for Veterans -
Scott Palmer Services 
Centre


OFFICIAL


$3.6 million over two years to establish a 
veteran accommodation facility in Darwin


Grant funding of $3.05 million will be provided to the 
Council for Australian Veterans to plan, design and 
construct a purpose-built temporary accommodation 
facility for Darwin veterans named after veteran, 
Scott Palmer


The Scott Palmer Services 
Centre will comprise six units 
and an office space to support 
local veterans experiencing 
homelessness
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B U D G E T  O U T C O M E S


Government Election 
Commitments


Responsible Investment 
to Grow Our Regions -
Additional Funding for 
the Kokoda Track 
Memorial Walkway


OFFICIAL


An additional $409,000 to support the 
Kokoda Track Memorial Walkway 
(KTMW) in Sydney


The Walkway is a site of commemoration of those 
Australian service personnel who fought in the Second 
World War, with a specific focus on those who fought 
along the Kokoda Track


2022 marks the 80th anniversary of the start of the Kokoda 
campaign, a touchstone for the Australian understanding 
of our nation’s experiences in the Second World War
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B U D G E T  O U T C O M E S


Government Election 
Commitments


Responsible Investment 
to Grow Our Regions -
Greenslopes Legacy 
Veteran Family Hub


OFFICIAL


$2.3 million over two years to establish 
a new HQ including a family hub at 
Greenslopes, Brisbane.


Grant funding of $1.5 million 
will support Legacy Brisbane 
to establish a new 
headquarters at the old Red 
Cross site in Greenslopes, as 
well as a family hub to deliver 
support services to the 
families of deceased or 
injured veterans
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B U D G E T  O U T C O M E S


Government Election 
Commitments


Support for Veterans -
Grant Funding for Soccer 
Ashes research


OFFICIAL


$95,000 over one year in a grant for 
research into the Soccer Ashes, lost 
since 1954


A one-off grant will be awarded to 
to support research into the Soccer 
Ashes, the trophy awarded for 
historical international soccer 
matches played between Australia 
and New Zealand between the First 
and Second World Wars







Department of Defence
• Boosting the Defence Home Ownership Assistance Scheme
• Support for Veterans - Op Navigator
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Cross-portfolio 
measures


OFFICIAL


Department of Health and Aged Care
• COVID-19 Package – aged care
• COVID-19 Package – Medicare and medicines
• COVID-19 Package – vaccines and treatments
• Fixing the Aged Care Crisis
• Medicare Benefits Schedule - new and amended listings 
• More access to Magnetic Resonance Imaging
• Pharmaceutical Benefits Scheme - new and amended listings
• Restoring Regional Mental Telehealth Services – restoring 


loading to regional psychiatry telehealth services
• Support for New and Expecting Parents
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Cross-portfolio 
measures


OFFICIAL


Department of Infrastructure, Transport, 
Regional Development, Communications 
and the Arts


Responsible Investment to Grow Our Regions
• Local Community, Sport and Infrastructure Projects – Additional 


funding for the Kokoda Track Memorial Walkway (refer slide 17)
• Local Community, Sport and Infrastructure Projects –


Greenslopes Legacy Family Hub (refer slide 18)







Department of Social Services
• Fraud Fusion Taskforce
• Incentivising Pensioners to Downsize
• Jobs and Skills Summit – incentivise pensioners into 


the workforce
• Lifting the Income Threshold for the Commonwealth 


Seniors Health Card
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Cross-portfolio 
measures


OFFICIAL


Cross-Portfolio Measures
• Investing in Front Line Service Delivery (refer slide 9)
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Measures from 
March 2022-23 
Budget


OFFICIAL


The Government is honouring the measures announced by 
the previous Government in its March Budget:


• Additional Funding for Claims Processing - $22.8 million
• Enhanced Family Support Package - $36.8 million
• Psychiatric Assistance Dogs Program – ongoing funding - $22.0 million
• Maintaining Incapacity Payments for Veterans Studying - $7.1 million
• Supporting Veteran Wellbeing Through Early Access to Medical Treatment - $33.6 


million
• Sustaining a Care and Support Workforce for the Veterans’ Community: A Viability 


Supplement - $70.5 million
• Chaplaincy Support to Veteran Community - Pilot Program - $1.9 million
• Kookaburra Kids Defence Kids Program - $13.7 million
• Saluting Their Service Commemorative Grants Program Expansion - $9.9 million
• Overseas Memorials and Interpretive Centre Upgrades – Lemnos, Greece - $4.9 million
• Overseas Memorials and Interpretive Centre Upgrades – Sandakan, Malaysia -


$5.1 million
• Supporting Invictus Australia - $9.0 million
• Legacy 100th Anniversary - $0.4 million
• Kokoda Track Memorial Walkway - $0.4 million







• Supporting the Royal Commission into Defence and 
Veteran Suicide, including implementing 
recommendations of the Royal Commission


• Leading the modernisation and legislative 
improvements to reduce service delivery waiting 
times for veterans and families


• Continuing to address the claims backlog
• Implementing the Government’s commitments and 


priorities


24


Future Direction 
and Priorities


OFFICIAL
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