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OFFICIAL
Minutes

Agenda Item 1		Welcome, apologies and conflicts of interest 
The Chair opened the meeting and welcomed attendees, the Deputy Secretary, Veteran & Family Services Group recited The Ode and Members acknowledged the service and sacrifice of all veterans and families.  A conlict of interest was declared at Agenda Item 3. No other conflicts of interest were raised and apologies were NOTED and listed at Annexure A.

The Chair raised recent requests for observer attendance at ESORT meetings. The group DISCUSSED the advantages to their organisations to have an observer present on occasion, especially for succession planning. Members AGREED organisations could request one observer per meeting, with the organisation to manage travel arrangements and cover any financial expenditure that may be incurred. Virtual attendance of observers is also acceptable. 
[bookmark: _GoBack]
	No. 
	Decision

	2023ESORT/D04
	ESORT members may request (through Secretariat) attendance of one observer per organisation at ESORT meetings. The requesting organisation will be responsible for all travel and financial arrangements for face to face attendance of the observer, or can request virtual observer attendance. 



Members AGREED that meeting Minutes would be provided seven days after the meeting, including a high level communiqué which Members can distribute to the veteran community through their organisations and networks. 

	No.
	Action
	Assigned to 

	2023ESORT/20
	Minutes will be provided to ESORT members seven days after the meeting, including a communiqué providing a high level overview of the meeting, for circulation to veteran organisations and networks. 
	Stakeholder Engagement & Communications



The Chair reiterated the value of ESORT as a forum where ideas and issues can be discussed candidly and directly in order to ventilate and devop options and to reflect the free and frank discussion in the forum.

	No. 
	Decision

	2023ESORT/D05
	Members SUPPORTED the discussion on the Chatham House Rule and to advise DVA and ESORT prior to the release of information to the veteran community. 



Members were provided an update on four action items captured at the previous meeting relating to the Schedule 9 - Treasury Laws Amendment (2022 Measures No. 4) Bill 2022 and impacts of the Douglas Decision. On 5 May 2023, DVA facilitated an information session for ESORT, Younger Veterans Contemporary Needs Forum (YVF) members and concerned veterans, with representatives from the Australian Taxation Office (ATO), Treasury, Commonwealth Superannuation Corporation and the Department of Defence.  

The ATO provided an update on the tax impacts of the Douglas case to date and the ATO’s communications strategy for contacting affected veterans. Treasury advised of the progress of the Treasury Laws Amendment (2022 Measures No. 4) Bill 2022, including Schedule 9 which introduces the Veterans Superannuation Tax Offset. 

New Regulations have been prepared by Treasury to support the provisions of the Bill.  The draft Regulations are available on the Treasury website for public consultation, for two weeks.  Notes of the session will be provided to ESORT members.

	No.
	Action
	Assigned to 

	2023ESORT/A21
	Provide members with notes of the information session held on 5 May 2023 titled  Schedule 9 - Treasury Laws Amendment (2022 Measures No. 4) Bill 2022 and Impacts of the Douglas Decision.
	Veteran & Family Policy

	2023ESORT/A22
	Members requested further detail to be provided on the private tax ruling. What is the process, how will the process operate and what is the timeline for implementing the process?
	Veteran & Family Policy



Agenda Item 2		DVA Veteran Stakeholder Engagement Strategy
The Department has established the Stakeholder & Communications Division to enhance engagement with veterans and other key stakeholders through delivery of a new DVA Veteran and Stakeholder Strategy (the Strategy). The improved approach will be developed using best practice engagement design and methods, including involvement of key stakeholders at critical points and providing greater opportunity for ESORT members to shape and influence DVA priorities and participate both formally and informally in engagements. 

Members NOTED the development of DVA’s Veteran and Stakeholder Engagement Strategy that builds on existing work, initiatives and activities and includes ESORT members in the development of the new approach.

	No.
	Action
	Assigned to 

	2023ESORT/A23
	Send survey to Members requesting input and nominations of interested members from their organisations to participate in the development of the DVA Veteran and Stakeholder Engagement Strategy. 
	Stakeholder Engagement & Communications



Agenda Item 3		Advocacy Services Reform
Following ESORT members’ interest in this issue at the meeting of 29 March 2023, the Veteran & Family Policy Division and DVA General Counsel are developing a paper for ESORT members’ consideration.  It will be informed by previous work and papers from a number of organisations and also discussion today including four draft principles on the proposed reform of advocacy services. DVA acknowledges that environmental factors such as commercial entrants into the marketplace, the emergence of NSW Government funded advocacy services, work being undertaken by the Joint Transition Authority, the establishment of the Veterans’ & Families’ Hubs and current consultations about a pathway for Legislation Reform have changed the context in which advocacy services are being conducted/provided.  The Department is concerned that some veterans are unaware of the pro bono services available and are losing a portion of their compensation in fees to fee-for-service advocacy providers. 

The work presently under way is focused on Compensation Advocacy. 

ESORT ESO members held a discussion around paid advocates, volunteers, delegates, culture (adversarial), accreditation, training, accountability and departmental and ex-service organisations (ESO) responsibilities. 

The next step is to establish a working group (WG), chaired by the DVA General Counsel with nominees from ESOs with appropriate experience and relevant subject matter experts. The WG will report back to ESORT at its next full meeting in October 2023.

* The Australian Peacekeepers and Peacemakers Veteran Association proxy declared a conflict of interest as the co-founder of Homefront Services, an organisation created by veterans, which employs veterans and provides services to veterans and families.

	No.
	Action
	Assigned to 

	2023ESORT/A24
	 A report is to be provided to ESORT at its next meeting, on the deliberations of the working group established to consider reform of advocacy services.
	General Counsel




Agenda Item 4		Review of Administrative Appeals Tribunal (AAT)
Members were advised by the Attorney-General’s Department (AGD), that the Government is replacing the Administrative Appeals Tribunal (AAT) with a new federal administrative body that is: user focused, simpler, has accessible procedures and provides support for vulnerable applicants; is harmonised where practicable; flexible to respond to changing needs; provides effective and efficient case resolution; enjoys public trust and confidence; and improves the overall quality of administrative decision-making in government. 

An expert advisory group has been overseeing the amendments to legislation and members were advised that the Veteran Review Board will not be amalgamated into the AAT, it will remain a stand-alone body. Members were advised that submissions on the review close on 12 May 2023 and were encouraged to submit their views and recommendations. 

Discussions included: the AAT member appointments process and the improvements that have been and will continue to be made; ways in which to assist those who are unable to afford legal representation; investigations into litigation guidelines and advocacy; recommended improvements to time taken to hear cases; and a new case management system that is being developed. The Air Force Association proxy recommended the development of a training model for advocates to be included in the Advocacy Development and Training Program.

Further information on the Review of the AAT is available at: https://www.ag.gov.au/legal-system/new-system-federal-administrative-review. A short survey can also be completed at: https://consultations.ag.gov.au/legal-system/administrative-review-reform-short-survey/. 

Members NOTED the information provided by the AGD.

Agenda Item 5		Systems and Claims Processing Improvements
The Veteran Centric Reform (VCR) Program has changed the way DVA, clients and providers work together and has introduced a modern service delivery experience for veterans and their families. The DVA Modernisation Program is continuing to build and improve on the achievements made through VCR, by addressing the complex legacy landscape that currently underpins the DVA ICT ecosystem. This is an 18 month program of work that supports the immediate response to Recommendation 3 of the Royal Commission in Defence and Veteran Suicide Interim Report (the Report). Co-design sessions commenced in late April and will continue throughout 2023. These sessions will  inform the immediate claims improvement projects that are to be delivered by June 2024, such as: claims transparency; document upload; nudge messaging; task notification; pilot the digital veteran card in the myGov wallet; expanding computer based decisions; improvements in data sharing between DVA and Defence; and streamling of medical forms. 

Members NOTED the update provided.

Agenda Item 5.1	Medical Forms Review
The Medical Forms Review Project is part of the DVA Modernisation Program and aims to improve the administration of the claims processing system and veterans’ services, by making it simpler and easier for veterans and families to lodge claims and access support and services. The first package of revised Compensation Medical Forms is due 30 June 2023. This measure directly responds to Recommendation 2 of the Report. Co- design workshops are facilitating this work and discussions are underway with Services Australia. 

Members DISCUSSED cyber security, how much information is actually required, smart forms, with the ‘Amazon’ principle highlighted as an example of smart customer technology solutions. 

Members NOTED the acceleration of the Medical Forms Review Project and NOTED that any initial comments or feedback can be provided directly to sally.dennington@dva.gov.au.

Agenda Item 5.2	Improvements to DVA Claims Administration
The Department has completed a number of initiatives (as outlined in 5 and 5.1) to improve the processing of complex claims and is providing information on the DVA website encouraging veterans with a tri-Act claim to speak 

with an accredited advocate or DVA, to ensure the claim is complete and investigation ready. The website information, including dual and tri-Act claims information, was developed in consultation with the Multi-Act Working Group, the Operational Working Party and ESORT.

Members NOTED the initiatives underway that will assist with eliminating the claims backlog and improving the administration of claims.

Meeting closed: 5.10pm.


























Annexure A
	Members

	Ms Alison Frame
	Chair, President, Repatriation Commission and Chair, Military Rehabilitation and Compensation Commission (MRCC) 

	Ms Kate Pope PSM 
	Deputy President, Repatriation Commission and MRCC Member 

	AIRCDRE Kaarin Kooij (proxy)
	MRCC, Department of Defence 

	Mr Bill Roberts OAM JP
	Vietnam Veterans’ Federation of Australia

	BRIG Michael Annett CSC
	Defence Reserves Association

	Ms Pat McCabe OAM
	TPI Federation Australia

	Ms Narelle Bromhead OAM 
	The Partners of Veterans Association of Australia Inc

	Ms Jenny Gregory
	Australian War Widows Inc 

	Mr Max Ball 
	Vietnam Veterans Association of Australia

	The Hon Martin Hamilton-Smith 
	Australian Special Air Service Association

	AIRCDRE (Retd) Peter McDermott AM CSC (proxy)
	Air Force Association  

	Mr Mike von Berg MC OAM
	Royal Australian Regiment Corporation 

	Mr Kel Ryan (proxy)
	Defence Force Welfare Association 

	Lt Col Chris Moss (ARes) (proxy)
	Australian Peacekeeper and Peacemaker Veterans’ Association 

	Mr John King (proxy)
	Returned & Services League of Australia

	Other Attendees 

	Mr Stuart Smith AO DSC
	Deputy Secretary, Veteran & Family Services Group

	Presenters

	Ms Sarah B
	Assistant Secretary, Attorney-General’s Department

	Ms Veronica Hancock
	First Assistant Secretary, Veteran Family Policy

	Ms Kerrie- Anne Luscombe
	First Assistant Secretary, General Counsel

	Ms Alison McLaren
	First Assistant Secretary, Stakeholder Engagement & Communications

	Ms Janice Silby 
	A/g First Assistant Secretary, Client Benefits Division

	Observers

	Ms Liane Pettitt
	Chief of Staff/ Assistant Secretary, Parliamentary & Governance

	Apologies 

	Mr Don Spinks AM
	Repatriation Commissioner and MRCC Member 

	RADM Sarah Sharkey AM CSC RAN
	MRCC, Department of Defence

	Ms Del Gaudry CSC
	Defence Force Welfare Association

	Ms Gwen Cherne
	Veteran Family Advocate Commissioner, MRCC Member 

	MAJGEN Greg Melick AO RFD SC  
	Returned & Services League of Australia

	MAJGEN Wade Stothart DSC AM CSC
	MRCC Member, Department of Defence

	Mr Michael Duke
	MRCC, Comcare

	Mr Ian Lindgren
	Australian Peacekeeper and Peacemaker Veterans’ Association 

	Group Captain Carl Schiller OAM CSM (retd)
	Air Force Association 

	Ms Sandi Laaksonen-Sherrin 
	Defence Families Australia

	Mr Eric Easterbrook OAM 
	Legacy Australia Inc 

	Mr David Manolas 
	Naval Association of Australia




	Secretariat

	Ms Belinda B
	Director, Governance & Ministerial Events Section (GMES)

	Ms Kylie R
	Assistance Director , GMES

	Ms Lisa S
	Assistant Director, GMES

	Ms Kaitlyn G
	Secretariat Officer, GMES
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