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Agenda Item 1		Welcome, apologies and conflicts of interest 
The Chair opened the meeting acknowledging country, veterans, their families and current serving Australian Defence Force (ADF) personnel. No conflicts of interest were raised. The Chair welcomed Ms Jenny Gregory to her first OWP meeting as representative for the Australian War Widows Inc. and drew members’ attention to the Operational Working Party (OWP) Terms of Reference and reiterated the objectives of the group. 
Objectives
The OWP will: 
· enhance the ex-service community’s understanding of Department of Veterans’ Affairs (DVA) service delivery performance through information sharing and improved communication between DVA and the ex-service community; 
· be a forum for claims and wellbeing advocacy support organisations to discuss concerns arising from the delivery of DVA services; 
· identify and provide recommendations for improvements in operational policy to promote quality and accountability in service delivery; and 
· deliver innovative solutions to systemic issues and drive changes to policy needed to assist veterans. 

Apologies were noted and listed at Annexure A.

Agenda Item 2		Chairs Introduction and Strategic Update
The Chair introduced himself to the group and provided his background. 

Members were updated on the Claims Backlog and Medicinal Cannabis. 

The Australian Special Air Service Association (ASASA) representative (rep) asked if the Department has a forward work plan for human resources and training to address claims into the future. The Chair advised that number of initiatives would likely assist the processing of claims in the future. These included simplified and harmonised Legislation, a Demand Driven Funding Model to forecast Department resources requirements and continued work with Services Australia to cooperatively manage surge requirements. 

Members NOTED the update provided.

	No.
	Action
	Assigned to 

	2023OWP/A1
	Representatives from Australian War Widows and Australian Veterans Alliance would like further information regarding the use of Medicinal Cannabis and will send their questions through to the Secretariat to facilitate the responses from the Chief Health Officer. Further information can be found on the TGA website.
Medicinal cannabis hub | Therapeutic Goods Administration (TGA)
	Representatives Australian War Widows and Australian Veterans Alliance. 



Agenda Item 3		Previous Minutes & Actions
Members ENDORSED the Minutes from the previous meetings held 28 August and 3 November 2022.

The ASASA rep requested 2022A/OWP32 remain in progress. Western Australian advocates feel disadvantaged by the time difference and have requested the blocker be removed from the 1800 VETERAN number or for DVA to allocate a specific number to them so that they can contact the mainland from 6:00am onwards.

Members DISCUSSED the action items and AGREED to close 02021/010, 014, 028, 029, 2022A/OWP6, 10, 23, 26, 27, 28, 29, 30, 31,33, 34, 35, 36, 37, 38, 39, 40 and 41, NOTING 2022A/OWP25 and 2022A/OWP32 remain in progress. 

Agenda Item 4		DVA Modernisation Agenda for ICT Systems
Members were provided an overview of the Modernisation Program. Over the next two years, this initiative will address recommendations made in the Royal Commission into Defence and Veteran Suicide Interim Report aimed at improving processes and procedures for veterans and families to lodge claims and access support. Modernisation will focus on replacing at risk legacy ICT systems and enhancements to existing ICT systems (including the MyService portal). 
Co-design workshops were discussed with members providing the following themes for consideration:
· Investigate opportunities for ICT systems to interact with other government agencies 
· Making the MyService portal easier to use for advocates assisting veterans and families with their claims 
· Improving and updating the ESO Portal – automated notifications to advocates when a claim is closed and filing of historical correspondence for future retrieval if required
· Enhancing the MyService portal to provide an overview of DVA, Defence and Comsuper financial information upfront
· Utilising data collected through previous focus/working groups that were established from the Veteran Centric Reform program of work
· Extending the Nominated Representative framework to advocates

Members NOTED the update provided.

	No.
	Action
	Assigned to 

	2023OWP/A2
	The Modernisation Program will be listed as a standing agenda item. The next update will focus on MyService features. 
	Secretariat

	2023OWP/A3
	Members to nominate individuals from their organisations to participate in the Modernisation Co-Design workshops. Provide nominations to Secretariat by 31 March 2023.
	Members



Agenda Item 5	Update – Implementation of the recommendations from the Royal Commission Implementation Taskforce including harmonsation of Legislation

Members were provided with an overview of the Department’s progress to date in implementing the 13 recommendations resulting from the Royal Commission into Defence and Veteran Suicide Interim report. 

Members were advised that the Department of Defence is establishing an Information Access Unit that will allow for veterans to submit requests for information in a more streamlined process. Members were advised that the Department of Defence and DVA Electronic Information System (DDEIS) has been in operation for some months and is working effectively for exchanging claims related information between Departments. 

Members NOTED the implementation update on Recommendations 1-4 and 9-13.

Members were presented with an update on progress of the Reform Legislation Consultation Pathway and were encouraged to provide their submissions using the web form and/or the email address provided on the Veterans’ Legislation Reform Consultation Pathway webpage on the DVA website at
https://www.dva.gov.au/about-us/overview/reporting/reviews-and-reports/veterans-legislation-reform-consultation-pathway

Submissions larger than 5000 words can be sent to the legislation.reform@dva.gov.au mailbox.

Members were encouraged to provide this legislation consultation information through their respective organisational communication networks. Submissions close on 12 May 2023. 

Members DISCUSSED war widow entitlements under VEA, DRCA entitlements and how they can be replaced by MRCA, grandfathering arrangements for VEA recipients, existing case law continuing to apply, possible amendments to superannuation and claim representative authorisations.   

Members were ADVISED that the Recommendation 14.8 “Remove automatic eligibility for MRCA dependant benefits” of the Productivity Commission Report – A Better Way to Support Veterans 2019 Volume 2, would not be progressed under the Government proposed legislative reform pathway.

Members NOTED the presentation provided in the meeting pack and the verbal information provided.  

Agenda Item 6 		Member Submissions
Members DISCUSSED the following:

6.1  MRCA & Aged Care Income and Assets Assessment  - TPI Federation

Members DISCUSSED the Special Rate of Disability Pension (SRDP), Total Permanent Impairment (TPI) and Disability Support Pension (DSP) regarding calculations under the Social Services Act.
	No.
	Action
	Assigned to 

	2023OWP/A4
	First Assistant Secretary, Client Benefits Division will provide information from Services Australia to members explaining calculations of MRCA & Aged Care Income and Assets Assessment.
	Client Benefits Division



6.2 	DVA REQUEST FOR INFORMATION – Medical Reports - The Special Air Service Association Australia

The Deputy Chair provided verbal advice to Members on this issue. Training continues with the on-boarding of new delegates. Delegates are advised to request as much information as is possible in the very first instance to assist in the processing of claims. Sometimes, due to inexperience, delegates may send out requests for information that are actually not required. Advocates are encouraged to return to the screening officer to request further information before requesting completion of forms by General Practitioners. 

Members asked for information on this process to be provided to advocates for their awareness. 

	No.
	Action
	Assigned to 

	2023OWP/A5
	Client Benefits Division to provide formal advice to advocates via the DVA website to inform them of the process to follow if they receive incorrect forms or conflicting requests for information from the Department. 
	Client Benefits Division



Agenda Item 7		Other Business
The Chair invited the representative for The Royal Australian Regiment Corporation (RARC) to raise the following:
· Internal OWP distribution List
Members AGREED for the OWP member contact list be distributed to members.

· Claim representative authorisation 
RARC use a required DVA form with minor adjustments to meet their requirement. When requesting information from a delegate later, the delegate uses the OSCF-19 form to establish the advocates permission status.

· Advocate Line
Members were advised that many advocates believe the dedicated Advocates Line does not work. The RARC rep advised the group that the line does work and works very well. The ASASA rep was encouraged by members to use this telephone number to contact the DVA office on the mainland. The dedicated phone number for the ESO/Advocate line is 1300 363 475. When calling, you are asked to enter the six digit extension number for the delegate and the call is put through directly to them. 

The Naval Association of Australia (NAA) rep raised a situation when a veteran was in palliative care with an accepted claim due to having cancer. The treating doctors were asked to complete a 45 page medical form to determine points to support a DRCA claim. The delegate went to the South Australian Deputy Commissioner to discuss the requirement to complete the medical form, but the veteran had passed away before the claim could be submitted. The Department should be able to fast track claims for veterans in palliative care.

	No.
	Action
	Assigned to 

	2023 OWP/A6
	The Naval Association of Australia rep to provide the details of the situation where a veteran was disadvantaged in processing a DRCA claim whilst in palliative care.  
	Naval Association of Australia

	2023 OWP/A7
	Send a copy of the businessline on the Optional Assessment Model out to members for distribution through their networks for their awareness. 
	Client Benefits Division



The meeting was closed at 1:20pm.


















Annexure A

	

MEMBERS/ATTENDEES

	Mr Stuart Smith AO DSC
	Deputy Secretary, Veterans and Families Services Group, Department of Veterans’ Affairs (DVA)

	Ms Natasha Cole (Deputy Chair)
	First Assistant Secretary, Client Benefits Division, DVA

	Mr Graeme Bland
	Air Force Association Ltd

	Mr Michael Carlon
	Australian Special Air Service Association

	Mr John McNeill
	Australian Veterans Alliance

	Ms Pat McCabe OAM
	TPI Federation Australia

	Ms Jenny Gregory
	Australian War Widows Inc

	Mr John King
	Returned and Services League of Australia

	Mr Clem Russell OAM
	Royal Australian Regiment Association

	Ms Evette House 
	Partners of Veterans Association  (proxy)

	Mr Ray Kemp OAM JP
	Naval Association of Australia 

	Mr Robert Connor
	Legacy Australia Inc

	PRESENTERS

	Ms Laura Sham
	A/g First Assistant Secretary, Transformation and Commemorations (Item 4) 

	Mr Mark Harrigan
	First Assistant Secretary, Royal Commission Implementation Taskforce (Item 5)

	Mr Luke Brown
	Assistant Secretary, Legislation Implementation Team (LIT) (Item 5)

	Mr Simon Hill
	Assistant Secretary, Legislation Implementation Team (LIT) (Item 5)

	SECRETARIAT

	Ms Kylie R
	Assistant Director, Governance and Ministerial Events 

	Ms Meredith W
	Senior Secretariat Officer,  Governance and Ministerial Events

	Ms Kaitlyn G
	Secretariat Officer,  Governance and Ministerial Events

	APOLOGIES

	Mr Bill Roberts OAM JP
	Vietnam Veterans’ Federation of Australia

	Ms Rona Lunney
	Partners of Veterans Association  

	Mr Max Ball
	Vietnam Veterans Association of Australia

	Mr Rod Hutchings
	Australian Peacekeepers and Peacemakers Veterans Association 
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