
Terms of Reference - ESO Round Table (ESORT)
Background

The ESORT comprises one element of the National Consultation Framework (NCF).  The NCF is a comprehensive consultative structure designed to facilitate communication between the veteran and ex-service community, the Repatriation and Military Rehabilitation and Compensation Commissions, and the Department of Veterans’ Affairs (DVA). 

Objectives

This forum is intended to enhance the capacity of the Repatriation Commission and Military Rehabilitation and Compensation Commission (MRCC) to address issues of strategic importance to the ex-service and defence communities and assist in setting strategic directions for the medium to long term, including:
· acting as the main forum for dialogue between the MRCC, Repatriation Commission, Department of Veterans’ Affairs (DVA) and the leadership of the ex-service organisations (ESO) and Defence communities; 

· providing advice on how government can better facilitate a common approach to veteran and ex-service issues against the current background of ageing members, declining membership and multiple ex-service organisations not necessarily united in their common concerns;

· enable broad consultation on mental health issues; 

· provide a mechanism to disseminate information about DVA initiatives and providing regular consultation and discussion about emerging issues affecting younger members and their families; 
· enhance the ex-service community’s understanding of DVA’s service delivery performance through information sharing and improved communication between DVA and the ex-service community; 
· consider how DVA engages with and provides services to younger members;
· identify and provide recommendations for improvements in operational policy to promote quality and accountability in service delivery; 

· be a forum for ESOs to discuss concerns arising from operational issues; 

· guiding strategic directions for the portfolio; 

· serving as the main body for consultation under the Legislative Instruments Act 2003 on the development of legislative instruments impacting members of the ex‑service and defence communities under the: 
· Veterans’ Entitlements Act 1986; 

· Military Rehabilitation and Compensation Act 2004; 

· Safety, Rehabilitation and Compensation (Defence Related Claims) Act 1988; 

· Defence Service Homes Act 1918; and 

· War Graves Act 1980.
Chair 
The Chair of the ESORT will be the Chair of the MRCC. 
Membership 
Members of the ESORT will be National Presidents or equivalents drawn from the following organisations:

· Australian Federation of Totally and Permanently Incapacitated Ex-Servicemen and Women; 

· Australian Peacekeepers and Peacemakers Veterans Association Inc; 

· Defence Families Australia;

· Defence Force Welfare Association;
· Defence Reserves Association;
· Legacy Australia Inc; 

· Partners of Veterans’ Association; 

· Naval Association of Australia; 

· Returned and Services League of Australia; 

· Royal Australian Air Force Association; 
· Royal Australian Regiment Corporation;

· Soldier On;
· Vietnam Veterans Association of Australia; 

· Vietnam Veterans Federation of Australia; 

· Australian Special Air Service Association; 

· Australian War Widows Inc; and 

· all members of the Repatriation Commission and the MRCC. 

Member roles and responsibilities

· The role of ESORT members is honorary and there is no sitting fee for meetings.
· Members are expected to be available for face-to-face or videoconference meetings; however if this is not possible, a proxy can be appointed.  If a member or their proxy is unable to attend three consecutive meetings, the ESORT Chair may exercise the right to review that organisation’s membership on the forum.

· Members or their proxies are expected to prepare for meetings by ensuring familiarity with the agenda topics and background papers if available. 

· Members or their proxies will ensure qualified representation of the organisational position, policies and programs to enable informed and non‑speculative discourse.
· Members or their proxies may request (through the Secretariat) attendance of one observer per organisation at ESORT meetings. The requesting organisation will be responsible for all travel and financial arrangements for face to face attendance of the observer, or can request virtual observer attendance.
· Members or their proxies are encouraged to raise any matter of concern, no matter how controversial the particular matter may be, and for it to be addressed at the forum. Members may also take the opportunity, where appropriate, to consult directly with the DVA Executive on sensitive matters, with respect to the Privacy Act 1988.
· Members or their proxies are to maintain the spirit of the APS Values, to be impartial, committed to service, accountable, respectful and ethical. The APS Values are set out in section 10 of the Public Service Act 1999.
· Where a forum member becomes aware of behaviour of another member that is contrary to that expected of members, the member may raise the matter at the next meeting to be discussed by the entire membership and the most appropriate course of action will be determined by the forum membership.

· Members or their proxies must consider meeting papers and associated materials as confidential unless indicated otherwise by the Chair, or where the papers are already in the public domain. 
· Members or their proxies may occasionally also be provided with other confidential information or material, which they should not disclose to anyone outside of the ESORT and should treat with the utmost care and discretion, allowing for robust and frank discussion of issues.
· When other information that is not in confidence is either discussed or provided at ESORT meetings, members are, of course, encouraged to share this with their own organisation and other members of the veteran and families community.
· Members or their proxies are expected to engage in consultation in good faith and a transparent manner, demonstrating mutual respect for the expertise, contributions and role of other participants, observe the Chatham House Rule and respect the confidentiality of sensitive discussions and information provided by others during a forum meeting.
· Members or their proxies must disclose or take reasonable steps to avoid any conflict of interest (real, potential, perceived or apparent) in connection with their appointment to or attendance at ESORT meetings. A Conflict of interest is defined as any instance where a Member or their proxy has a personal, financial, or other interest in matters under consideration, or proposed for consideration, by ESORT.
· The Chair will make the determination whether there are adequate grounds for excluding a member from any discussion regarding a specific issue.
· There is a mutual obligation on forum members, their proxies and the organisations they represent to make every effort to disseminate outcomes and relevant information arising from the NCF forum meetings to their membership and the broader ex-service community in a timely manner.
· If members of their proxies act in a manner contrary to the ‘Member roles and responsibilities’, the Chair will discuss the matter in-confidence with the Member (or proxy) and consider appropriate or disciplinary action that may be taken.  Disciplinary action may include a formal warning to the individual or organisation, or for repeated acts, an alternate representative of the organisation may be requested to participate in ESORT, or if considered a serious breach, the organisation’s membership on the ESORT may be withdrawn.   
Departmental roles and responsibilities

· In accordance with the NCF National Communication Protocol, DVA will provide communication products which capture meeting outcomes and related information and make these available to forum members and the broader ex-service community through appropriately accessible communication channels in a timely manner.

· ESORT members with subject matter expertise will continue to be invited by DVA to be part of specific working groups.

· DVA will arrange and finance the travel and accommodation costs associated with the attendance of members or their proxies to ESORT forums.  These entitlements, as well as travel and meal allowances, will be provided in accordance with the departmental travel policy for non-Senior Executive Service level staff.

· The payment of meal and travel allowances will be paid, along with any authorised reimbursements within 30 days of the conclusion of the meeting.  DVA will not reimburse surface travel costs or parking for individuals who reside in the same city as the meeting.

· DVA will cover taxi costs from home to the closest airport for departure to the meeting location; from the arrival airport to a member’s (or their proxy’s) accommodation (as applicable); from the accommodation to the meeting location and return.  DVA will consider payment of a motor vehicle allowance upon application.  Receipts for taxis or airport parking must be provided to DVA within 14 days of the scheduled meeting to enable a single payment into the member’s or proxy’s nominated account.

· DVA will ensure timely notification of scheduled meetings.

· DVA will provide meeting papers electronically and no less than five days prior to the scheduled meeting.
· DVA will provide a communiqué for dissemination to all member groups along with the minutes to members within one week of a meeting. 
· DVA will provide a safe working environment in accordance with the Work Health and Safety Act 2011 (Cth) provisions.

New Policy Initiatives

During the development of any new policy proposals in DVA business areas, particularly in Rehabilitation and Support Division, an expert panel of experienced ESO advocate practitioners could be convened on an as required basis to provide feedback. 

Referrals
The ESORT can refer any matter to another national forum and/or state-based forums for consideration.  Subordinate state-based forums can equally refer issues to the national ESORT for consultation. 

As deemed appropriate by the Chair and assessed on a case-by-case basis, matters may also be referred from the ESORT to other consultative bodies to which DVA contributes and that exist outside the National Consultation Framework.
Review
The organisational membership and terms of reference for this forum will be reviewed in January every third year.
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