


Deputy Commissioner’s Consultative Forum - Tasmania
Meeting Number 49– Summary 
8 Nov 2023



Present:
Luke Brown (Chair)	Deputy Commissioner TAS – Department of Veterans’ Affairs (DVA) 
[bookmark: _GoBack]Barry Quinn			  Returned and Services League (RSL)
Debbie Coulson (proxy)	Royal Australian Air Force Association (RAAF-A)
Jacinta Leahy	Partners of Veterans Association (PVA)
Ray Williams OAM 	Australian Federation of Totally and Permanently Incapacitated Ex-Servicemen and Women Ltd (TPI)
Kevin Evorall	Launceston Legacy Inc
David Waddle	Advocacy  
Neil Grierson  	Senior ADF Officer (SADFO) 
Mark Green	Department of the Premier and Cabinet (DPAC)
Anne James	Executive Officer – Department of Veterans’ Affairs 

Apologies:
Cathy Starling			 Mates4Mates (M4M)
Peter Hodge			Hobart Legacy 
John Withers 			Veterans Reference Group
Kathy Turner			Open Arms	
Brian Ellis			Navy Association - Australia (TAS) 
Brian Harper                                   Vietnams Veterans Association of Australia (VVAA)


Business Arising:
Apologies and proxies noted. Members endorsed minutes from the August 2023 forum. There were no outstanding items.  
Luke acknowledged and thanked Terry Roe and John Findlater for their representation of their respective organisations and the veteran community more broadly and offered his well wishes to them both moving forward. 
Chair, Luke Brown opened the meeting and introduced the guest speaker, Sarah Kennedy Assistant Secretary, Client Programs Branch.
Sarah provided the presentation below and discussed the interface between VHC and Aged Care services.


Royal Commission into Defence and Veteran Suicide 
Luke briefed the forum on the implementation progress of the Royal Commission Recommendations and provided an update on actions. He reminded members that the process of legislation change is lengthy and that there will be opportunities for feedback as it progresses particularly during the exposure draft and parliamentary processes. The reform is on track to meet the timelines required by the Royal Commission. 
DVA Key Messages and Hot Topics 
Luke advised that the recently appointed Repatriation Commissioner, Mr Kahlil Fegan DSC AM will be in Tasmania 20 – 22 Nov (inc). 
He also requested that if information provided prior to meetings is not suitable please let know Anne know.
Department of the Premier and Cabinet

Mark Green reminded participants that expressions of interest are no open for the Veterans Reference Group.  More information, including the application form, is available at https://www.dpac.tas.gov.au/.../veterans_reference_group.   
Mark advised that there have been recent announcements regards the Edward “Teddy” Sheean VC Memorial Grants Program, Cpl Cameron Baird VC MG Memorial Scholarships and The Frank MacDonald Memorial Prize. 
Hobart Legacy 
David Waddle representing Peter Hodge updated the forum on the success of the Legacy’s Centenary celebrations including the successful Torch Relay.

President, Peter Hodge has returned from holiday in the past week.

Launceston Legacy 
Kevin Evorall advised that they too participated in the National Torch Relay and other Centenary of Legacy celebrations.

The Melbourne Cup luncheon for Widows was well attended.  

Partners of Veterans Association 
Jacinta Leahy advised that Clare McCarthy has been elected President in Tasmania.

Australian Federation of Totally and Permanently Incapacitated Ex-Servicemen and Women
Ray Williams advised that their Veterans’ Stories Project is progressing well with editing underway and refilming scheduled for early next year if needed.  

The TPI Assn VHW activity was very well received with a guest speaker discussing medicinal therapies and pain management for chronic pain. 

Returned and Services League (RSL) 
Barry Quinn updated the participants on progress to date regards capabilities and staffing for the Hub. 
An Extraordinary General Meeting will be held on 23 to propose a new Constitution that if passed will take effect 1 Jan 2024. 
A budget proposal has been submitted to support Veteran homelessness.
Defence
Neil advised that the Senior RAN and RAAF officers will be posted out in Dec 2023 with as yet unnamed replacements posted in in Jan 2024. 
ADF Reserves and Employer Support awards are being held towards the end of the month with Tasmanian employers expected to do well. Neil will be representing the ADF at the presentation event. 
Advocacy 
David expressed the concerns of Advocates around the state in regards to the Advocates direct phone line not being operational and a general feeling that ATDP is not sustainable in the future in its current form. 

Next meeting: Wednesday 14 February 2pm 
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Other programs will face similar issues; develop a strategy for all programs

Work connectedly and collaboratively with other Agencies to ensure clients have wrap around services from a range of Agencies

Access and use data to inform, predict and evaluate

Continue to provide veteran-centred services which are fit for purpose

Programs align with DVA Frameworks and wider government reforms and practices

What will the Veterans’ Legislation Simplification and Harmonisation look like?





Current VHC context



Key future considerations







Client Programs
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DVA predicts that veterans with a Gold or White card above 60 years of age will increase to approximately 121,000 by 2028 – from 108,000 in June 2023.









Client numbers are reducing





Service provider capacity





Comparable services available for those 65+





Aging client group





Travel support for providers





Whole of Government reforms
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Aged Care changes





National Care and Support Economy Strategy 2023 [draft]

Veterans’ care

Aged care

Disability support

Early childhood education & care





Increased demand: one of the fastest growing parts of the economy

Predicted workforce shortages





Quality care and support

Access to support

Workforce skills

Workforce size

Safe

System navigation

Informal carers supported



GOAL

1



GOAL

2



GOAL

3

Decent jobs

Appropriate pay/conditions

Job design

Skills & career options

Safe

Leadership & management

Inclusive and diverse

Productive & sustainable

Fair investment & expenditure

Simplified regulation

Innovation is shared

Harness opportunities in data & digital



DVA engagement & consultation

DVA consultation with Prime Minister & Cabinet on;

Veterans’ care

Common challenges on workforce, quality of care, pricing and digital innovation

Development of action plans to ensure plans consider needs of veteran community in accessing high quality in-home care and support services as part of their entitlement when they need them.



Public consultation 28 May 2023 to 26 June 2023

DVA consultation with the veteran community;

Communicated and encouraged veterans, families and ex-service community to engage during public consultation

Hosted a briefing of the Ex-Service Organisation Round Table on 11 July 2023 where views were shared directly with the Taskforce.

Direct impact of the Strategy on the veteran community: 

70% of DVA VHC/CN providers are also servicing under aged care programs

Projected growth in demand of services due to ageing population

Projected workforce shortages



Veterans’ Home Care

34,166 clients

161 providers



Community Nursing

11,216 clients

288 providers













2



image6.png

Target Age Group (needs based) No limit 65+

Client Group White/Gold card  Australian citizen
Home & Garden Maintenance v v
Domestic Assistance v v
Meals v v
Other food services ie advice x v
Social Assistance - individual Limited v
Social Assistance — group X v
Personal Care v v
Transport —community access X v
In-Home Respite v v
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