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Wednesday 15 May 2024

	

	Location:
Time: 
	Hobart and Launceston – Tasmania 
2– 3pm 



	
	

	DVA Participants 

	Luke Brown
	First Assistant Secretary Policy,
Deputy Commissioner Tas (Chair)

	Anne James 

	Executive Officer  – Scribe


	
	



	Attendees


	Name 
	Organisation 	

	Mark Green  
	DPAC

	LTCOL Neil Grierson 
	SADFO

	Deb Coulson 
	RAAF-A  (Proxy) 

	Ray Williams OAM 
	TPI Assn

	Barry Quinn
	RSL Tasmania

	Nic Di Martino 
	Mates4Mates ( Proxy) 

	Brian Ellis
	NAA- A (TAS) 

	BRIG John Withers
	VRG 

	Kevin Evorall 
	Launceston Legacy 


	

	

	Apologies

		Name 
	Organisation 

	Peter Hodge
	Legacy Hobart 

	Jacinta Leahy
	PVA

	Brian Harper 
	VVAA

	Elaine Devlin
	Open Arms 

	David Waddle OAM
	Advocacy 



	



Meeting chaired in Hobart and conducted via Teams in Northern Tasmania. 
Apologies noted.  Chair, Luke Brown welcomed Nic Di Martino representing Mates4 Mates.  

Luke Brown opened the meeting. The ESO Budget Brief (attached below) was discussed. 



	Discussion & questions


· Luke Brown, advised that this is a good budget overall with increases in Departmental and Administered funding.  He provided an explanation for each of the presentation slides and a general overview.  
Slide 6. Extension of the Provisional Access to Medical Treatment Program 

Barry Quinn queried if the figure of 22 000 more veterans to benefit would be new claimants?  He was advised that it is anticipated that 22 000 new clients will benefit from commencing treatment for the PAMT conditions under DRCA and MRCA. The full list of PAMT conditions is available at: https://www.dva.gov.au/get-support-pamt  

Slide 8. Extension to Military and Veteran Psychiatry Training Program 
Barry Quinn asked how many nominations have been received for this training program and were any from Tasmania?
DVA does not have the personal details of those who have applied for and fulfilled the posts as this is managed by RANZCP. 

Background: The Military and Veteran Psychiatry Training Program (MVPTP) is being delivered through a one-off non-competitive grant to the Royal Australian & New Zealand College of Psychiatrists (RANZCP).
· MVPTP posts are only open to current RANZCP trainees and Specialist International Medical Graduates (SIMGs) on the pathway to RANZCP Fellowship. DVA
· The grant provides funding for up to 10 military and veteran psychiatry registrar-training posts each year, plus a series of special support projects.
· Training posts consist of two, six monthly rotations per year, August to January and February to July. 
· The funding is via a Grant Agreement with the RANZCP 
· The grant funding is allocated to: 
· salary support for registrars completing a rotation in the MVPTP;
· loading for posts in the private sector and rural locations;
· grant administration and operating costs; and 
· support projects to enhance the registrar’s educational and vocational knowledge of veteran and military mental health.
The RANZCP website Military and Veteran Psychiatry Training Program | RANZCP provides basic information on the grant, including Salary Support, eligibility into a post etc.

Slide 9. Tackling Veteran Homelessness

John Withers asked if this includes the funding RSL Tasmania have recently received?    
Barry Quinn advised that the Hub funding is separate to other grant funding they have received or requested.  

Mark Green asked if the grant process for this funding was a targeted or open process? 
Luke Brown advised that it will be an open process.

Cross portfolio measures 

Slide 16. Increase Support for Commonwealth Rent Assistance Recipients.

When will the increase become effective?  Date of effect will be the September 2024 indexation.  
https://ministers.dss.gov.au/media-releases/14651

Slide 17. Wellbeing approach to the Veteran Hearing Service Offered   

Ray Williams asked how difficult the new process will be.   Luke advised that it will be a streamlined process based on the Veterans need.  If that is not the experience of Veterans please let Luke or Anne know.  
https://www.dva.gov.au/get-support/health-support/health-services/hearing-services

General Discussion
Neil Grierson requested that a breakdown of the figures be provided as the figures on the slides and during the discussion, and on Budget at a Glance do not add up to the $447 million as the Media release announced. minister.dva.gov.au/joint-media-release
https://www.dva.gov.au/budget-at-a-glance-2024-25.pdf 

John Withers requested soft copies of the presentation, fact sheets etc. These and links will be included within the Minutes.  

Barry Quin, on behalf of RSL TAS, thanked all of the organisations involved in ANZAC Day 2024 Commemorations.  An increase in attendee numbers was noted and is appreciated.  

Open Arms were unable to attend the forum but provided the following information:
· Open Arms is piloting a new Stress Resilience and Functioning (SRF) program for veterans - an additional support to veterans and families in Tasmania. The SRF is a skills based program aimed at improving interpersonal functioning through emotional regulation and reflection skills. 
· It is the first Open Arms program in Tasmania to be led by a lived experience veteran peer, enabling greater connection with participants through shared experienced and understanding of the impact of military service and mental health recovery. The program was developed by Dr Jon Lane who has over 30 years’ experience in the Australian Army, is a Senior Psychiatrist with DVA and Assoc. Professor at the School of Medicine UTAS.
· The first 8 week SRF program commenced in Hobart on 30 April, with the intention to deliver programs in Burnie (July)  and Launceston (September). Further programs will be rolled out to meet demand. Veterans interested in the Stress Resilience and Functioning Program can self-refer by emailing OPENARMS.TASMANIA@dva.gov.au noting their interest (flyer attached).  
· The first 8 week SRF program commenced in Hobart on 30 April, with the intention to deliver programs in Burnie (July)  and Launceston (September). Further programs will be rolled out to meet demand. Veterans interested in the Stress Resilience and Functioning Program can self-refer by emailing OPENARMS.TASMANIA@dva.gov.au noting their interest (flyer below).
· A skills based parallel program for families is also being developed to support families impacted by service and is expected to be piloted in the coming months.  Partners interested in participating in the families’ pilot are invited to contact OPENARMS.TASMANIA@dva.gov.au to note their interest.




Luke advised that this program has been very well received and aims to bridge some of the gaps we experience in Tasmania. 

Luke Brown advised the participants that Anne James has advised of her intention to retire following a period of Long Service Leave and thanked her for the support she has provided to Luke, DVA and the Veteran Community.  Attendees thanked Anne with a round of applause.   


DVA fact sheets pertinent to the Budget are available at dva.gov.au/budget-2024-25
https://www.dva.gov.au/sites/default/files/2024-05/budget2024-25-reform-of-veterans-compensation-legislation.pdf

https://www.dva.gov.au/sites/default/files/2024-05/budget2024-25-additional-resourcing-to-support-service-delivery.pdf

https://www.dva.gov.au/sites/default/files/2024-05/budget2024-25-continuing-veterans-access-to-health-and-support.pdf

https://www.dva.gov.au/sites/default/files/2024-05/budget2024-25-commonwealth-war-graves-commission.pdf

Health fact sheets are available at https://www.health.gov.au/resources/collections/budget-2024-25

Social Services fact sheets are available at https://www.dss.gov.au/budget 2024-25 

Meeting ended at 3pm.  Next DCCF is scheduled for Wed 14 Aug 2024 at 2pm  


Action Items:

· Obtain a breakdown of the Budget figures that explains the $477 million as per the Media release. 
Response: In response to the query from LTCOL Grierson, please find below the breakdown of the $477 million as provided in the Joint media release: Supporting Australia's veterans and their families, dated 14 May 2024:
	2024-25 Budget - DVA Measures
	
	
	
	
	

	Measure Name
	Total Forward Est $m
	
	
	
	
	

	
	
	
	
	
	
	

	Continuing Veterans' Access to Health and Support Programs1
	59.6
	
	
	
	
	

	Department of Veterans' Affairs – additional resourcing to support service delivery
	194.4
	
	
	
	
	

	Reform of Veterans' Compensation Legislation
	222
	
	
	
	
	

	Commonwealth War Graves Commission – additional funding
	1.2
	
	
	
	
	

	Other measures with costs to be met within DVA
	
	
	
	
	
	

	Total of DVA Measures
	477
	
	
	
	
	

	
	
	
	
	
	
	

	1. Measure includes $48.4m additional funding provided to Veterans' Home Care and Community Nursing Program
	
	
	
	
	

	2. More details of these measures can be found at 
www.dva.gov.au/what-can-i-access/corporate-information-access/budgets/budget-2024-25
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Budget 2024-25 – Outcomes 
for the veteran community
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Reform of Veterans Compensation 
Legislation


$222 million over four years from 2024-25 to simplify and 
harmonise veterans’ legislation, bringing all veterans and 
families under a single legislative framework


• A priority for DVA in the coming years 


• The veteran community have been engaged in several 
consultation rounds


• Government planning to introduce the Bill to 
Parliament in mid-2024
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Continuing Veterans’ Access to Health 
and Support


$59.6 million from 2024-25 to 


• support veterans and families requiring care at home –
$48.4 million over two years


• extend the Provisional Access to Medical Treatment 
Program – $10.2 million over three years 


• extend the Veterans’ Chaplaincy Pilot Program for one 
year – $1 million, with costs absorbed by DVA


• extend the Military and Veteran Psychiatry Training 
Program for one year – DVA will use existing funds of 
$2.5 million
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Helping Veterans Stay at Home


An additional $48.4 million over two years to support 
veterans and families requiring care at home


• 45,000 veterans will continue to have access to services 
under the Veterans’ Home Care and Community 
Nursing Program


• The Program empowers veterans and families to stay at 
home


OFFICIAL







Extension to the Provisional Access to 
Medical Treatment Program


$10.2 million over three years for the Provisional Access 
to Medical Treatment Program


• Provides veterans access to DVA-funded health 
treatments for 20 common service-related conditions


• More than 45,000 veterans and families have 
benefitted from the Program


• The extension is expected to see 22,000 more veterans' 
benefit
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Extension to the Veterans’ Chaplaincy 
Pilot Program


$1 million to extend the Veterans’ Chaplaincy Pilot 
Program for one year


• Program is delivered to veterans and families in 
Brisbane, Townsville and Perth


• Extension provides time to consider and address 
findings from the evaluation of the pilot program
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Extension to the Military and Veteran 
Psychiatry Training Program


DVA will use existing funds of $2.5 million to extend the 
Military and Veteran Psychiatry Training Program for one 
year


• 20 trainee psychiatrists will complete training 
placements


• An evaluation of the Program will be undertaken, to 
inform Government consideration of a longer-term 
commitment


OFFICIAL







Tackling Veteran Homelessness


$30 million Veterans’ Acute Housing Program, to build 
more housing and provide specialist services for veterans 
and families who are experiencing, or at risk of, 
homelessness


• Part of the Governments broader initiative of housing 
and homelessness across Australia


• $24 million to expand the availability of veteran crisis 
and transitional housing


• $6 million for organisation to deliver coordinated 
access to specialist support services
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Supporting Veteran Owned Business 
Grant Program


$400,000 to extend the Supporting Veteran Owned 
Business Grant Program for another three years


• Delivered as part of the Government’s $24 million 
Veteran Employment Program


• The Program provides support to veterans and families 
to increase the competitiveness of their business, or 
are keen to start a business 
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Commonwealth War Graves 
Commission – additional funding


$1.16 million over three years to meet the Australian 
Government’s financial obligations to the Commonwealth 
War Graves Commission (CWGC)


• The CWGC ensures perpetual commemoration of those 
who made the ultimate sacrifice in the First and Second 
World Wars


• This funding will enable the domestic War Graves 
program to continue to care and maintain, and address 
the adverse effects on official commemorations and 
memorials
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Budget 2024-25 – Outcomes 
for the Department
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Additional resourcing to support 
service delivery


$194.4 million over four years from 2024-25 to


• maintain and increase DVA’s staffing levels, to meet 
continuing growth in claims demand and complexity 
and support downstream client services, all while 
maintaining the improvements achieved over the last 
two years - $186 million over four years


• pilot a case management and workflow solution for 
business improvements – $8.4 million over two years
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Improving Frontline Service Delivery


$186 million over four years from 2024-25 and $20.6 
million from 2028–29 onwards to maintain and increase 
DVA’s staffing levels


• An additional 141 staff on an ongoing basis


• The next step to process claims faster and get services 
and supports to veterans and their families quicker
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Digital Resilience Roadmap – Case 
Management and Workflow capability


$8.4 million over two years from 2024-25 to pilot a 
modern clinical case management and workflow solution


• DVA will replace an existing case management solution 
that is no longer fit for purpose


• Responds to Recommendation 3 of the Royal 
Commission’s Interim Report, to Improve the 
administration of the claims system
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Cross-portfolio measures


Department of Health and Aged Care-led measures


• Strengthening Medicare – an effective and clinically 
appropriate Medicare Benefits Schedule (MBS), and 
Boosting Medicare Urgent Care Clinics


• Securing cheaper medicines


• Supporting ongoing access to vaccines


Department of Social Services-led measure


• Increased Support for Commonwealth Rent Assistance 
Recipients
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Wellbeing approach to the Veteran 
Hearing Service Offering


* An additional initiative, not a Budget measure


A veteran-centric wellbeing-focused approach to veteran 
hearing support and funding decisions


• A Veteran Hearing Services Framework to ensure fair 
and consistent decisions


• Enhanced communication, updated co-designed forms 
and guidance material 


• Approximately 5,000 veterans will benefit per year


• Improvements from 1 July 2024
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Questions
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